
GUBERNUR KEPULAUAN RIAU 

PERATURAN GUBERNUR KEPULAUAN RIAU 
NOMOR 5& TAHUN 2 0 1 7 

TENTANG 

PERUBAHAN ATAS PERATURAN GUBERNUR NOMOR 7 TAHUN 2017 
TENTANG STANDAR OPERASIONAL PROSEDUR PENGADAAN BARANG/JASA 

DI LINGKUNGAN PEMERINTAH PROVINSI KEPULAUAN RIAU 

DENGAN RAHMAT TUHAN YANG MAHA E S A 

Menimbang 

Mengingat 

GUBERNUR KEPULAUAN RIAU, 

a . b a h w a s e h u b u n g a n d e n g a n a d a n y a p e n a m b a h a n S t a n d a r 
O p r a s i o n a l P r o s e d u r P e n g a d a a n B a r a n g / J a s a d i 
L i n g k u n g a n P e m e r i n t a h P r o v i n s i K e p u l a u a n R i a u , u n t u k 
k e l a n c a r a n p e l a k s a n a a n p e n g a d a a n b a r a n g / j a s a s e c a r a 
t e r i n t e g r i t a s i d a n t e r p a d u s e r t a m e n i n g k a t k a n e f i s i e n s i , 
e f e k t i f i t a s , t r a n s p a r a n s i d a n a k u n t a b i l i t a s . , m a k a 
t e r h a d a p P r a t u r a n G u b e r n u r N o m o r 7 T a h u n 2 0 1 7 p e r l u 
d i l a k u k a n p e n y e s u a i a n ; 

b . b a h w a b e r d a s a r k a n p e r t i m b a n g a n s e b a g a i m a n a 
d i m a k s u d d a l a m b u r u f a , p e r l u m e n e t a p k a n P e r a t u r a n 
G u b e r n u r t e n t a n g P e r u b a h a n A t a s K e p u t u s a n G u b e r n u r 
N o m o r 7 T a h u n 2 0 1 7 T e n t a n g S t a n d a r O p e r a s i o n a l 
P r o s e d u r P e n g a d a a n B a r a n g / J a s a d i L i n g k u n g a n 
P e m e r i n t a h P r o v i n s i K e p u l a u a n R i a u ; 

1 . U n d a n g - U n d a n g N o m o r 3 1 T a h u n 1 9 9 9 t e n t a n g 
P e m b e r a n t a s a n T i n d a k P i d a n a K o r u p s i ( L e m b a r a n N e g a r a 
R e p u b l i k I n d o n e s i a T a h u n 1 9 9 9 N o m o r 1 4 0 , T a m b a h a n 
L e m b a r a n N e g a r a R e p u b l i k I n d o n e s i a N o m o r 3 8 7 5 ) ; 

U n d a n g - U n d a n g N o m o r 2 5 T a h u n 2 0 0 2 t e n t a n g 
p e m b e n t u k a n P r o v i n s i K e p u l a u a n R i a u ( L e m b a r a n N e g a r a 
R e p u b l i k I n d o n e s i a T a h u n 2 0 0 2 N o m o r 1 1 1 , T a m b a h a n 
L e m b a r a n N e g a r a R e p u b l i k N o m o r 4 2 3 7 ) ; 

U n d a n g - U n d a n g N o m o r 2 8 T a h u n 1 9 9 9 t e n t a n g 
P e n y e i e n g g a r a a n N e g a r a y a n g B e r s i b d a n B e b a s d a r i 
K o r u p s i , K o i u s i d a n N e p o t i s m e ( L e m b a r a n N e g a r a 
R e p u b l i k I n d o n e s i a T a h u n 1 9 9 9 N o m o r 7 5 , T a m b a h a n 
L e m b a r a n N e g a r a R e p u b l i k I n d o n e s i a N o m o r 3 8 5 1 ) ; 



4 . U n d a n g - U n d a n g N o m o r 1 1 T a h u n 2 0 0 8 t e n t a n g I n f o r m a s i 
T r a n s a k s i E l e k t r o n i k ( L e m b a r a n N e g a r a R e p u b l i k 
I n d o n e s i a T a h u n 2 0 0 8 N o m o r 5 8 , T a m b a h a n L e m b a r a n 
N e g a r a R e p u b l i k I n d o n e s i a N o m o r 4 8 4 3 ) ; 

5 . U n d a n g - U n d a n g N o m o r 1 4 T a h u n 2 0 0 8 t e n t a n g 
K e t e r b u k a a n I n f o r m a s i P u b l i k ( L e m b a r a n N e g a r a 
R e p u b l i k I n d o n e s i a T a h u n 2 0 0 8 N o m o r 6 1 , T a m b a h a n 
L e m b a r a n N e g a r a R e p u b l i k I n d o n e s i a N o m o r 4 8 4 6 ) ; 

6 . U n d a n g - U n d a n g N o m o r 2 3 T a h u n 2 0 1 4 t e n t a n g 
P e m e r i n t a b a n D a e r a h ( L e m b a r a n N e g a r a R e p u b l i k 
I n d o n e s i a T a h u n 2 0 1 4 N o m o r 2 4 4 , T a m b a h a n L e m b a r a n 
N e g a r a R e p u b l i k I n d o n e s i a N o m o r 5 5 8 7 ) s e b a g a i m a n a 
t e l a h d i u b a h b e b e r a p a k a l i t e r a k b i r d e n g a n U n d a n g -
U n d a n g N o m o r 9 T a h u n 2 0 1 5 t e n t a n g P e r u b a h a n K e d u a 
A t a s U n d a n g - U n d a n g N o m o r 2 3 T a h u n 2 0 1 4 t e n t a n g 
P e m e r i n t a b a n D a e r a h ( L e m b a r a n N e g a r a R e p u b l i k 
I n d o n e s i a T a h u n 2 0 1 5 N o m o r 5 8 , T a m b a h a n L e m b a r a n 
N e g a r a R e p u b l i k I n d o n e s i a N o m o r 5 6 7 9 ) ; 

7 . P e r a t u r a n P e m e r i n t a h N o m o r 2 9 T a h u n 2 0 0 0 t e n t a n g 
P e n y e i e n g g a r a a n J a s a K o n s t r u k s i ( L e m b a r a n N e g a r a 
R e p u b l i k I n d o n e s i a T a h u n 2 0 0 0 N o m o r 6 4 , T a m b a b a n 
L e m b a r a n N e g a r a R e p u b l i k I n d o n e s i a N o m o r 3 9 5 6 ) ; 

8 . P e r a t u r a n P e m e r i n t a h N o m o r 5 8 T a h u n 2 0 0 5 t e n t a n g 
P e n g e l o l a a n K e u a n g a n D a e r a h ( L e m b a r a n N e g a r a 
R e p u b l i k I n d o n e s i a T a h u n 2 0 0 5 N o m o r 1 4 0 , T a m b a h a n 
L e m b a r a n N e g a r a R e p u b l i k I n d o n e s i a N o m o r 4 5 7 8 ) ; 

9 . P e r a t u r a n P e m e r i n t a h N o m o r 2 7 T a h u n 2 0 1 4 t e n t a n g 
P e n g e l o l a a n B a r a n g M i l i k N e g a r a / D a e r a h ( L e m b a r a n 
N e g a r a R e p u b l i k I n d o n e s i a T a h u n 2 0 1 4 N o m o r 9 2 , 
T a m b a h a n L e m b a r a n N e g a r a R e p u b l i k I n d o n e s i a N o m o r 
5 5 3 3 ) ; 

1 0 . P e r a t u r a n P e m e r i n t a h N o m o r 1 8 T a h u n 2 0 1 6 t e n t a n g 
P e r a n g k a t D a e r a h ( L e m b a r a n N e g a r a R e p u b l i k I n d o n e s i a 
T a h u n 2 0 1 6 N o m o r 1 1 4 , T a m b a h a n L e m b a r a n N e g a r a 
R e p u b l i k I n d o n e s i a N o m o r 5 8 8 7 ) ; 

1 1 . P e r a t u r a n P r e s i d e n N o m o r 5 4 T a h u n 2 0 1 0 t e n t a n g 
P e n g a d a a n b a r a n g / J a s a P e m e r i n t a h s e b a g a i m a n a t e l a h 
d i u b a h d e n g a n P e r a t u r a n P r e s i d e n N o m o r 4 T a h u n 2 0 1 5 
t e n t a n g P e r u b a h a n K e e m p a t a t a s P e r a t u r a n P r e s i d e n 
N o m o r 5 4 T a h u n 2 0 1 0 t e n t a n g P e n g a d a a n B a r a n g d a n 
J a s a P e m e r i n t a h ( L e m b a r a n N e g a r a R e p u b l i k I n d o n e s i a 
T a h u n 2 0 1 5 N o m o r 5 ) ; 

1 2 . P e r a t u r a n M e n t e r i D a l a m N e g e r i N o m o r 9 9 t a h u n 2 0 1 4 
t e n t a n g P e d o m a n P e m b e n t u k a n U n i t L a y a n a n P e n g a d a a n 
B a r a n g / J a s a P e m e r i n t a h d i L i n g k u n g a n P e m e r i n t a h 
P r o v i n s i d a n K a b u p a t e n / K o t a ; 



1 3 . P e r a t u r a n M e n t e r i D a l a m N e g e r i N o m o r 1 3 T a h u n 2 0 0 6 
t e n t a n g P e d o m a n P e n g e l o l a a n K e u a n g a n D a e r a h 
s e b a g a i m a n a t e l a h d i u b a h b e b e r a p a k a l i t e r a k b i r d e n g a n 
P e r a t u r a n M e n t e r i D a l a m N e g e r i N o m o r 2 1 T a h u n 2 0 1 1 
t e n t a n g P e r u b a h a n K e d u a A t a s P e r a t u r a n M e n t e r i D a l a m 
N e g e r i N o m o r 1 3 T a h u n 2 0 0 6 t e n t a n g P e d o m a n 
P e n g e l o l a a n K e u a n g a n D a e r a h ( B e r i t a N e g a r a R e p u b l i k 
I n d o n e s i a T a h u n 2 0 1 1 N o m o r 3 1 0 ) ; 

1 4 . P e r a t u r a n M e n t e r i P e n d a y a g u n a a n A p a r a t u r N e g a r a d a n 
R e f o r m a s i B i r o k r a s i N o m o r 3 5 T a h u n 2 0 1 2 t e n t a n g 
P e d o m a n P e n y u s u n a n S t a n d a r O p r a s i o n a l P r o s e d u r 
A d m i n i s t r a s i P e m e r i n t a b a n ( B e r i t a N e g a r a R e p u b l i k 
I n d o n e s i a T a h u n 2 0 1 2 N o m o r 6 4 9 ) ; 

1 5 . P e r a t u r a n D a e r a h P r o v i n s i K e p u l a u a n R i a u N o m o r 3 
T a h u n 2 0 0 7 t e n t a n g P o k o k - P o k o k P e n g e l o l a a n K e u a n g a n 
D a e r a h ( L e m b a r a n D a e r a h P r o v i n s i K e p u l a u a n R i a u 
T a h u n 2 0 0 7 N o m o r 3 ) s e b a g a i m a n a t e l a h d i u b a h d e n g a n 
P e r a t u r a n D a e r a h P r o v i n s i K e p u l a u a n R i a u N o m o r 6 
T a h u n 2 0 1 1 t e n t a n g P e r u b a h a n A t a s P e r a t u r a n D a e r a h 
P r o v i n s i K e p u l a u a n R i a u N o m o r 3 T a h u n 2 0 0 7 t e n t a n g 
P o k o k - P o k o k P e n g e l o l a a n K e u a n g a n D a e r a h ( L e m b a r a n 
D a e r a h P r o v i n s i K e p u l a u a n R i a u T a h u n 2 0 1 1 N o m o r 6 , 
T a m b a h a n L e m b a r a n D a e r a h P r o v i n s i K e p u l a u a n R i a u 
N o m o r 1 6 ) ; 

1 6 . P e r a t u r a n D a e r a h P r o v i n s i K e p u l a u a n R i a u N o m o r 8 
T a h u n 2 0 1 6 t e n t a n g R e n c a n a P e m b a n g u n a n J a n g k a 
M e n e n g a b D a e r a h P r o v i n s i K e p u l a u a n R i a u T a h u n 2 0 1 6 -
2 0 2 1 ( L e m b a r a n D a e r a h P r o v i n s i K e p u l a u a n R i a u T a h u n 
2 0 1 6 N o m o r 8 ) ; 

MEMUTUSKAN : 
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P R O S E D U R PENGADAAN BARANG/JASA DI LINGKUNGAN 
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Pasal 1 

K e t e n t u a n P a s a l 5 d i u b a h s e h i n g g a P a s a l 5 b e r b u n y i s e b a g a i b e r i k u t : 
1 . S t a n d a r O p e r a s i n a l P r o s e d u r P e n y u s u n a n R P P s e b a g a i m a n a d i s e b u t k a n 

d a l a m L a m p i r a n I y a n g m e r u p a k a n b a g i a n t i d a k t e r p i s a b k a n d a r i P e r a t u r a n 
G u b e r n u r i n i . 

2 . S t a n d a r O p e r a s i n a l P r o s e d u r P e n y u s u n a n R U P s e b a g a i m a n a d i s e b u t k a n 
d a l a m L a m p i r a n 11 y a n g m e r u p a k a n b a g i a n t i d a k t e r p i s a b k a n d a r i P e r a t u r a n 
G u b e r n u r i n i . 



3 . S t a n d a r O p e r a s i o n a l P r o s e d u r P e m i i i h a n P e n y e d i a B a r a n g / J a s a ( M e t o d e 
P a s c a k u a l i f i k a s i 1 S a m p u l ) s e b a g a i m a n a d i s e b u t k a n d a l a m L a m p i r a n I I I y a n g 
m e r u p a k a n b a g i a n t i d a k t e r p i s a b k a n d a r i P e r a t u r a n G u b e r n u r i n i . 

4 . S t a n d a r O p e r a s i o n a l P r o s e d u r D o k u m e n K o n t r a k s e b a g a i m a n a d i s e b u t k a n 
d a l a m L a m p i r a n I V y a n g m e r u p a k a n b a g i a n t i d a k t e r p i s a b k a n d a r i 
P e r a t u r a n G u b e r n u r i n i . 

Pasal 2 

P e r a t u r a n G u b e r n u r i n i m e m u l a i b e r l a k u p a d a t a n g g a l d i u n d a n g k a n . 

A g a r s e t i a p o r a n g m e n g e t a b u i n y a , m e m e r i n t a b k a n p e n g u n d a n g a n P e r a t u r a n 
G u b e r n u r i n i d e n g a n p e n e m p a t a n n y a d a l a m B e r i t a D a e r a b P r o v i n s i K e p u l a u a n 
R i a u . 

D i t e t a p k a n d i T a n j u n g p i n a n g 
p a d a t a n g g a l 3 - 7 L e ' p t e v > b e r 3 0 l y 

D i u n d a n g k a n d i T a n j u n g p i n a n g 
p a d a t a n g g a l 3 - 7 S e i p b e m b e ^ 

S E K R E T A R I S DAERAH 
PROVINSI K E I ^ L A U A N RL 



L a m p i r a n I I ; K e p u t u s a n G u b e r n u r K e p u l a u a n R i a u 
N o m o r 

T a n g g a l : 

BIRO ADMINISTRASI LAYANAN PENGADAAN 
S E K R E T A R I A T DAERAH PROVINSI KEPULAUAN RIAU 

N o m o r S O P 

BIRO ADMINISTRASI LAYANAN PENGADAAN 
S E K R E T A R I A T DAERAH PROVINSI KEPULAUAN RIAU 

T a n g g a l P e m b a n t u a a n 

BIRO ADMINISTRASI LAYANAN PENGADAAN 
S E K R E T A R I A T DAERAH PROVINSI KEPULAUAN RIAU 

T a n g g a l R e v i s i 

BIRO ADMINISTRASI LAYANAN PENGADAAN 
S E K R E T A R I A T DAERAH PROVINSI KEPULAUAN RIAU 

T a n g g a l E f e k t i f 

BIRO ADMINISTRASI LAYANAN PENGADAAN 
S E K R E T A R I A T DAERAH PROVINSI KEPULAUAN RIAU 

D i s a h k a n O l e h 

N a m a S O P 

: P l h . K e p a l a B i r o A d m i n i s t r a s i L a y a n a P e n g a d a a n 
K a b a g A d m i n i s t r a s i d a n P e m b i n a a p P e n g a d a a n B a r a n g / J a s a 

I r . ZA ITUN SYAFARA , M.M. 
N I P . 1 9 6 8 0 8 0 8 1 9 9 4 0 3 2 0 2 0 

PENYUSUNAN R E N C A N A UMUM PENGADAAN (RUP) 
Dasa r H u k u m : K u a l i f l k a s l Pe l aksana : 
1 . P e r a t u r a n P r e s i d e n N o m o r 5 4 T a h u n 2 0 1 0 t e n t a n g P e n g a d a a n B a r a n g / J a s a P e m e r i n t a h s e b a g a i m a n a t e l a h d i u b a h b e b e r a p a 

k a l i t e r a k b i r d e n g a n P e r a t u r a n P r e s i d e n N o m o r 4 T a h u n 2 0 1 5 t e n t a n g P e r u b a h a n K e e m p a t A t a s P e r a t u r a n P r e s i d e n N o m o r 
5 4 T a h u n 2 0 1 0 t e n t a n g P e n g a d a a n B a r a n g / J a s a P e m e r i n t a h ; 

2 . P e r a t u r a n K e p a l a L e m b a g a K e b i j a k a n P e n g a d a a n B a r a n g / J a s a P e m e r i n t a h N o m o r 5 T a h u n 
2 0 1 2 t e n t a n g U n i t L a y a n a n P e n g a d a a n ; 

3 . P e r a t u r a n K e p a l a L e m b a g a K e b i j a k a n P e n g a d a a n B a r a n g / J a s a P e m e r i n t a h N o m o r 1 3 T a h u n 
2 0 1 2 t e n t a n g P e n g u m u m a n R e n c a n a U m u m P e n g a d a a n B a r a n g / J a s a P e m e r i n t a h ; 

4 . P e r a t u r a n K e p a l a L e m b a g a K e b i j a k a n P e n g a d a a n B a r a n g / J a s a P e m e r i n t a h N o m o r 1 8 T a h u n 2 0 1 2 t e n t a n g E - T e n d e r i n g . 

1 • P e j a b a t P e m b u a t K o m i t m e n ( P P K ) m a m p u m e n e t a p k a n r e n c a n a p e l a k s a n a a n 
p e n g a d a a n ( R P P ) b a r a n g / j a s a 

2 . K e p a l a U L P m a m p u m e m i m p i n d a n m e n g k o o r d i n a s i k a n s e l u r u h k e g i a t a n U L P d a l a m k a i t a n n y a d e n g a n P P K 

3 P o k j a U L P m a m p u m e m e r i k s a k e l e n g k a p a n d o k u m e n d r a f t R P P d a n b e r k o o r d i n a s i d e n g a n P P K . 

K e t e r k a i t a n : Pera la tan/Per lengkapan : 
1 . S O P P e r n u s u n a n R e n c a n a P e l a k s a n a a n P e n g a d a a n 1 . D a f t a r h a s i l i d e n t i f i k a s i k e b u t u h a n 

2 . S t a n d a r b i a y a m a s u k a n / k e l u a r a n 
3 . R e n c a n a u m u m p e n g a d a a n ( R U P ) 
4 . M e d i a t a y a n g ( w e b s i t e , p a p a n p e n g u m u m a n r e s m i d a n p o r t a l p e n g a d a a n n a s i o n a l ) 
5 . D a f t a r p e g a w a i y a n g m e m e n u h i p e r s y a r a t a n 
6 . R e n c a n a k e r j a d a n a n g g a r a n ( R K A ) 
7 . S K a n g g o t a P o k j a 
8 . U n d a n g a n r a p a t k o o r d i n a s i k a j i u l a n g R U P 
9 . S a r a n a d a n p r a s a r a n a r a p a t 
1 0 . B a h a n r a p a t k o o r d i n a s i k a j i u l a n g R U P 
1 1 . B e r i t a a c a r a h a s i l p e m b a h a s a n p e n g k a j i a n u l a n g R U P 
1 2 . S u r a t u s u l a n p e r u b a h a n R U P 
1 3 . S u r a t p e r m i n t a a n u n t u k m e l a n j u t k a n p r o s e s p e n g a d a a n 
1 4 . S u r a t u s u l a n p e r u b a h a n d a r i P P K 

Per ingatan : P e n c a t a t a n dan Pendataan : 

1 . P e l a k s a n a b e r l a n g g u n g j a w a b a t a s p e l a k s a n a a n a k t i v i t a s \ a n g t e l a h d i b a k u k a n d a n d i t e t a p k a n . 

2 . S e g a l a b e n t u k p e n > i m p a n g a n a t a s m u t u b a k u t e r k a i t p c r l r n g k a p a n , w a k t u m a u p u t i o u t p u t d i k a t e g o r i k a n s e b a g a i b e n t u k 
k e g a g a l a n y a n g h a r u s d i p e r t a n g g u n g j a w a b k a n o l e h p e l a k s a n a . 

1 C o p \ b e r k a s b e r k a s l e n c a n a p e l a k s a n a a n p e n g a d a a n ( R P P ) d i c a t a t d a n d i d a t a s e b a g a i d a t a e l e k t r o n i k d a n m a n u a l 
d a l a m b e r k a s k e a r s i p a n S e k r e t a r i a t K e p a l a U L P . 

2 . B e r k a s - b e r k a s r e n c a n a p e l a k s a n a a n p e n g a d a a n ( R P P ) d i c a t a t d a n d i d a t a s e b a g a i d a t a 
e l e k t r o n i k d a n m a n u a l d a l a m b e r k a s k e a r s i p a n P o k j a U L P . 



No. Aktivitas 
Pelaksana 

PA/KPA Pokja ULP 
Pelaksana 

Kelengkapan Waktu Output KETERANGAN 

1 . M e n y u s u n d o k u m e n r e n c a n a u m u m p e n g a d a a n 
( R U P ) b e s e r t a k e l e n g k a p a n n j a ; m e n g u m u m k a n 
R U P p a d a W e b s i t e P e m p r o v K e p r i , P a p a n 
P e n g u m u m a n R e s m i , d a n P o r t a l P e n g a d a a n 
N a s i o n a l ; s e r t a m e n e t a p k a n o r g a n i s a s i p e n g a d a a n 

D a f t a r h a s i l i d e n t i f i k a s i 
k e b u t u h a n 

S t a n d a r B i a c a M a s u k a n / 
K e l u a r a n 

D o k u m e n R U P , W e b s i t e 
P e m p r o v K e p r i , P a p a n 
P e n g u m u m a n R e s m i , d a n P o r t a l 
P e n g a d a a n N a s i o n a l 

D a f t a r p e g a w a i y a n g m e m e n u h i 
p e r s y a r a t a n u n t u k m e n j a b a t d i 
o r g a n i s a s i p e n g a d a a n 

1 B u l a n 1 - D o k u m e n R U P t e r s u s u n d a n 
d i u m u m k a n p a d a W e b s i t e P e m r o v . 
K e p r i , P a p a n P e n g u m u m a n , R e s m i , 
d a n P o r t a l . P e n g a d a a n N a s i o n a l 

2 . S K P P K , S K P e j a b a t P e n g a d a a n . S K 
A n g g o t a P o k j a , S K P P H P , S K T i m 
T e k n i s 

D o k u m e n R U P M e l i p u t i : 

1 D o k u m e n K A K 
2 D o k u m e n R A B 

M e n y e r a h k a n d o k u m e n R U P k e p a d a : 

1 . P e j a b a t P e m b u a t K o m i t m e n ( P P K ) 
d a n 

2 . K e p a l a U L P . 

1 . D o k u m e n R U P 
2 . D o k u m e n R e n c a n a K e r j a d a n 

K e r j a d a n A n g g a r a n 
( R K A ) 

1 H a r i D o k u m e n r e n c a n a u m u m p e n g a d a a n 
d i s e r a h k a n k e p a d a P P K d a n K e p a l a U L P 

D o k u m e n R U P M e l i p u t i : 
1 . D o k u m e n K A K 
2 . D o k u m e n R A B 

1 . M e n e r i m a d o k u m e n R U P k e m u d i a n 
m e n e t a p k a n a p a k a h d i p e r l u k a n r a p a t 
k o o r d i n a s i k a j i u l a n g R U P ; 

J i k a d i p e r l u k a n r a p a t k o o r d i n a s i 
m a k a m e n v i a p k a n d a n m e n d i s t r i b u s i k a n s u r a t 
u n d a n g a n . a t a u 

b . J i k a t i d a k d i p e r l u k a n r a p a t 
k o o r d i n a s i m a k a m e n g i n f o r m a s i k a n n v a k e p a d a 
S e k r e t a r i a t . 

2 . M e n e r i m a d o k u m e n R U P k e m u d i a n 
m e n u g a s k a n S e k r e t a r i a t u n t u k 
m e m b u a t s u r a t t u g a s a t a s P o k j a 
r a n g d i t u n j u k d a n m e n d i s p o s i s i k a n 
d o k u m e n R U P k e p a d a S e k r e t a r i a t . 

1 . D o k u m e n R U P 
2 . S K A n g g o t a P o k j a 

3 . D i s p o s i s i d a f t a r n a m a c a l o n 

H a r i 1 . D o k u m e n R U P d i t e r i m a 

2 - U n d a n g a n r a p a t k o o r d i n a s i k a j i u l a n g 
R U P t e r d i s t r i b u s i , a t a u i n f o r m a s i t i d a k 
d i p e r l u k a n r a p a t t e r s a m p a i k a n k e p a d a 
S e k r e t a r i a t 

3 . D o k u m e n R U P t e r d i s p o s i s i k e p a d a 
S e k r e t a r i a t 

P e n g k a j i a n u l a n g R U P 
d i l a k u k a n a t a s ; 

K e b i j a k a n U m u m 
P e n g a d a a n 

R e n c a n a P e n g a d a a n 
B i a y a P e n g a d a a n 

3 . K A K 

4 . M e n e r i m a d i s p o s i s i . m e n v i a p k a n s u r a t t u g a s 
P o k j a d a n m e n g i n v e n t a r i s a s i d o k u m e n R U P . s e l l a 
m e n e r i m a d a r i P P K : 

a . U n d a n g a n r a p a t k o o r d i n a s i k a j i u l a n g 

R U P a t a u 

b . I n f o r m a s i b a h w a t i d a k d i p e r l u k a n r a p a t 

k o o r d i n a s i k a j i u l a n g R U P . 

1 . D o k u m e n R U P 
2 . S K A n g g o t a P o k j a 

3 . D i s p o s i s i d a f t a r n a m a c a l o n 
P o k j a \ a n g d i t u n j u k 

3 H a r i 1 . D o k u m e n R U P d i t e r i m a 

2 - U n d a n g a n r a p a t k o o r d i n a s i k a j i u l a n g 
R U P t e r d i s t r i b u s i . a t a u i n f o r m a s i t i d a k 
d i p e r l u k a n r a p a t t e r s a m p a i k a n k e p a d a 
S e k r e t a r i a t 

3 . D o k u m e n R U P t e r d i s p o s i s i k e p a d a 
S e k r e t a r i a t 

P e n g k a j i a n u l a n g R U P 

d i l a k u k a n a t a s : 
1 . K e b i i a k a n U m u m 

P e n g a d a a n 

2 . R e n c a n a P e n g a d a a n 

B i a \ ' a P e n g a d a a n 

3 . K A K 



No. Aktivitas 
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5 . M e m - a m p a i k a n k e p a d a P o k j a : 

a . S a l i n a n s u r a t t u g a s P o k j a 

b . D o k u m e n R U P ; d a n 

c . I n f o r m a s i b a h w a t i d a k d i p e r l u k a n 

r a p a t k o o r d i n a s i k a j i u l a n g R U P 

k 
1 

k k 
1 . S a l i n a n s u r a t t u g a s P o k j a 

2 . D o k u m e n R U P 

3 . I n f o r m a s i b a h w a t i d a k 
d i p e r l u k a n r a p a t k o o r d i n a s i k a j i 
u l a n g R U P 

1 H a r i S a l i n a n s u r a t t u g a s a d a / t i d a k 
d i p e r l u k a n . r a p a t t e r s a m p a i k a n 

6 . 
1 . M e n g i n v e n t a r i s a s i u n d a n g a n r a p a t 

k o o r d i n a s i k a j i u l a n g R U P s e r t a 

2 . M e n y a m p a i k a n k e p a d a P o k j a : 

a . s a l i n a n s u r a t t u g a s P o k j a ; 

b . d o k u m e n R U P ; d a n 

c . s a l i n a n u n d a n g a n r a p a t k o o r d i n a s i 

k a j i u l a n g R U P n 

1 . U n d a n g a n r a p a t k o o r d i n a s i 

k a j i u l a n g R U P 

2 . S a l i n a n s u r a t t u g a s P o k j a 

3 . D o k u m e n R U P 

1 H a r i 1 . U n d a n g a n r a p a t k o o r d i n a s i k a j i 

u l a n g R U P d i i n v e n t a r i s a s i 

2 . S a l i n a n s u r a t t u g a s R U P s e r t a 
s a l i n a n U n d a n g a n r a p a t 
k o o r d i n a s i k a j i u l a n g R U P 
t e r s a m p a i k a n k e p a d a P o k j a 

6 . 
1 . M e n g i n v e n t a r i s a s i u n d a n g a n r a p a t 

k o o r d i n a s i k a j i u l a n g R U P s e r t a 

2 . M e n y a m p a i k a n k e p a d a P o k j a : 

a . s a l i n a n s u r a t t u g a s P o k j a ; 

b . d o k u m e n R U P ; d a n 

c . s a l i n a n u n d a n g a n r a p a t k o o r d i n a s i 

k a j i u l a n g R U P 

1 . U n d a n g a n r a p a t k o o r d i n a s i 

k a j i u l a n g R U P 

2 . S a l i n a n s u r a t t u g a s P o k j a 

3 . D o k u m e n R U P 

1 H a r i 1 . U n d a n g a n r a p a t k o o r d i n a s i k a j i 

u l a n g R U P d i i n v e n t a r i s a s i 

2 . S a l i n a n s u r a t t u g a s R U P s e r t a 
s a l i n a n U n d a n g a n r a p a t 
k o o r d i n a s i k a j i u l a n g R U P 
t e r s a m p a i k a n k e p a d a P o k j a 

7 . M e n e r i m a : s a l i n a n s u r a t t u g a s P o k j a d a n d o k u m e n 
R U P d a n s a l i n a n u n d a n g a n r a p a t / i n f o r m a s i t i d a k 
d i p e r l u k a n r a p a t k o o r d i n a s i k a j i u l a n g R U P , 
k e m u d i a n : 

a . J i k a m e n e r i m a u n d a n g a n m a k a 
m e n y i a p k a n b a h a n r a p a t d a n m e m i n t a 
S e k r e t a r i a t m e m f a s i l i t a s i k e b u t u h a n P o k j a 
U L P . 

1 , J i k a t i d a k d i a d a k a n r a p a t k o o r d i n a s i k a j i u l a n g 
R U P m a k a m e m b u a t s u r a t u s u l a n a d a 
t i d a k n y a P e r u b a h a n R U P d a n 
m e n v a m p a i k a n n y a k e K e p a l a U L P . 

< k 
1 . S a l i n a n s u r a t t u g a s P o k j a 

2 . D o k u m e n R U P 

3 . S a l i n a n u n d a n g a n 
r a p a t / i n f o r m a s i t i d a k 
d i p e r l u k a n r a p a t k o o r d i n a s i k a j i 
u l a n g R U P 

1 H a r i B a h a n r a p a t / S u r a t U s u l a n a d a t i d a k n y a 
P e r u b a h a n R U P 

7 . M e n e r i m a : s a l i n a n s u r a t t u g a s P o k j a d a n d o k u m e n 
R U P d a n s a l i n a n u n d a n g a n r a p a t / i n f o r m a s i t i d a k 
d i p e r l u k a n r a p a t k o o r d i n a s i k a j i u l a n g R U P , 
k e m u d i a n : 

a . J i k a m e n e r i m a u n d a n g a n m a k a 
m e n y i a p k a n b a h a n r a p a t d a n m e m i n t a 
S e k r e t a r i a t m e m f a s i l i t a s i k e b u t u h a n P o k j a 
U L P . 

1 , J i k a t i d a k d i a d a k a n r a p a t k o o r d i n a s i k a j i u l a n g 
R U P m a k a m e m b u a t s u r a t u s u l a n a d a 
t i d a k n y a P e r u b a h a n R U P d a n 
m e n v a m p a i k a n n y a k e K e p a l a U L P . 

k 
1 . S a l i n a n s u r a t t u g a s P o k j a 

2 . D o k u m e n R U P 

3 . S a l i n a n u n d a n g a n 
r a p a t / i n f o r m a s i t i d a k 
d i p e r l u k a n r a p a t k o o r d i n a s i k a j i 
u l a n g R U P 

1 H a r i B a h a n r a p a t / S u r a t U s u l a n a d a t i d a k n y a 
P e r u b a h a n R U P 

8 . M e l a k s a n a k a n r a p a t k o o r d i n a s i p e n g k a j i a n u l a n g 
R U P . s e r t a m e m b u a t b e r i t a a c a r a h a s i l r a p a t d a n 
m e n a n d a t a n g a n i m a 

1 . U n d a n g a n r a p a t k o o r d i n a s i k a j i 
u l a n g R U P 

2 . D o k u m e n R U P d a n 
D o k u m e n R K A 

3 . B a h a n r a p a t y a n g 
d i s i a p k a n P o k j a 

^ H a r i B e r i t a a c a r a h a s i l p e m b a h a s a n k a j i u l a n g 
R U P 

8 . M e l a k s a n a k a n r a p a t k o o r d i n a s i p e n g k a j i a n u l a n g 
R U P . s e r t a m e m b u a t b e r i t a a c a r a h a s i l r a p a t d a n 
m e n a n d a t a n g a n i m a 

1 . U n d a n g a n r a p a t k o o r d i n a s i k a j i 
u l a n g R U P 

2 . D o k u m e n R U P d a n 
D o k u m e n R K A 

3 . B a h a n r a p a t y a n g 
d i s i a p k a n P o k j a 

^ H a r i B e r i t a a c a r a h a s i l p e m b a h a s a n k a j i u l a n g 
R U P 

8 . M e l a k s a n a k a n r a p a t k o o r d i n a s i p e n g k a j i a n u l a n g 
R U P . s e r t a m e m b u a t b e r i t a a c a r a h a s i l r a p a t d a n 
m e n a n d a t a n g a n i m a 

1 . U n d a n g a n r a p a t k o o r d i n a s i k a j i 
u l a n g R U P 

2 . D o k u m e n R U P d a n 
D o k u m e n R K A 

3 . B a h a n r a p a t y a n g 
d i s i a p k a n P o k j a 

^ H a r i B e r i t a a c a r a h a s i l p e m b a h a s a n k a j i u l a n g 
R U P 

9 . ^ M e m a m p a i k a n s a l i n a n b e r i t a a c a r a 
h a s i l r a p a t k o o r d i n a s i k a j i u l a n g R U P 
k e p a d a P A / K P A . 

2 M e n \ a m p a i k a n s a l i n a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P k e p a d a 
S e k r e t a r i a t . 

1 B e r i t a a c a r a h a s i l r a p a t k o o r d i n a s i 
k a j i u l a n g R U P 

1 H a r i 1 S a l i n a n B A r a p a t d i s e r a h k a n k e 
S e k r e t a r i a t 

2 . S a l i n a n B A r a p a t k a j i u l a n g R U P 
d i s e r a h k a n k e P A / K P A . 

9 . ^ M e m a m p a i k a n s a l i n a n b e r i t a a c a r a 
h a s i l r a p a t k o o r d i n a s i k a j i u l a n g R U P 
k e p a d a P A / K P A . 

2 M e n \ a m p a i k a n s a l i n a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P k e p a d a 
S e k r e t a r i a t . 

B e r i t a a c a r a h a s i l r a p a t k o o r d i n a s i 
k a j i u l a n g R U P 

1 H a r i 1 S a l i n a n B A r a p a t d i s e r a h k a n k e 
S e k r e t a r i a t 

2 . S a l i n a n B A r a p a t k a j i u l a n g R U P 
d i s e r a h k a n k e P A / K P A . 

9 . ^ M e m a m p a i k a n s a l i n a n b e r i t a a c a r a 
h a s i l r a p a t k o o r d i n a s i k a j i u l a n g R U P 
k e p a d a P A / K P A . 

2 M e n \ a m p a i k a n s a l i n a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P k e p a d a 
S e k r e t a r i a t . 

B e r i t a a c a r a h a s i l r a p a t k o o r d i n a s i 
k a j i u l a n g R U P 

1 H a r i 1 S a l i n a n B A r a p a t d i s e r a h k a n k e 
S e k r e t a r i a t 

2 . S a l i n a n B A r a p a t k a j i u l a n g R U P 
d i s e r a h k a n k e P A / K P A . 

9 . ^ M e m a m p a i k a n s a l i n a n b e r i t a a c a r a 
h a s i l r a p a t k o o r d i n a s i k a j i u l a n g R U P 
k e p a d a P A / K P A . 

2 M e n \ a m p a i k a n s a l i n a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P k e p a d a 
S e k r e t a r i a t . , i , i 

B e r i t a a c a r a h a s i l r a p a t k o o r d i n a s i 
k a j i u l a n g R U P 

1 H a r i 1 S a l i n a n B A r a p a t d i s e r a h k a n k e 
S e k r e t a r i a t 

2 . S a l i n a n B A r a p a t k a j i u l a n g R U P 
d i s e r a h k a n k e P A / K P A . 

9 . ^ M e m a m p a i k a n s a l i n a n b e r i t a a c a r a 
h a s i l r a p a t k o o r d i n a s i k a j i u l a n g R U P 
k e p a d a P A / K P A . 

2 M e n \ a m p a i k a n s a l i n a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P k e p a d a 
S e k r e t a r i a t . 

k J k k k k 

B e r i t a a c a r a h a s i l r a p a t k o o r d i n a s i 
k a j i u l a n g R U P 

1 H a r i 1 S a l i n a n B A r a p a t d i s e r a h k a n k e 
S e k r e t a r i a t 

2 . S a l i n a n B A r a p a t k a j i u l a n g R U P 
d i s e r a h k a n k e P A / K P A . 
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1 0 . M e n e r i m a s a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P d a r i P o k j a , k e m u d i a n 
m e n g i n v e n t a r i s a s i , m e m a m p a i k a n s a l i n a n k e p a d a 
K e p a l a U L P d a n m e m i m p a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P . 

S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P 

1 H a r i 1 S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P d i 
t e r i m a d a r i P o k j a 

2 h a s i l r a p a t k o o r d i n a s i k a j i u l a n g R U P 
t e r i n v e n t a r i s a s i 

1 0 . M e n e r i m a s a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P d a r i P o k j a , k e m u d i a n 
m e n g i n v e n t a r i s a s i , m e m a m p a i k a n s a l i n a n k e p a d a 
K e p a l a U L P d a n m e m i m p a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P . 

V 
J 

V 
S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P 

1 H a r i 1 S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P d i 
t e r i m a d a r i P o k j a 

2 h a s i l r a p a t k o o r d i n a s i k a j i u l a n g R U P 
t e r i n v e n t a r i s a s i 

1 0 . M e n e r i m a s a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P d a r i P o k j a , k e m u d i a n 
m e n g i n v e n t a r i s a s i , m e m a m p a i k a n s a l i n a n k e p a d a 
K e p a l a U L P d a n m e m i m p a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P . 

J 

1 

S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P 

1 H a r i 1 S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P d i 
t e r i m a d a r i P o k j a 

2 h a s i l r a p a t k o o r d i n a s i k a j i u l a n g R U P 
t e r i n v e n t a r i s a s i 

1 1 . M e n e r i m a s a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P d a r i S e k r e t a r i a t 

( ) 

S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P 

1 H a r i S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P d i t e r i m a 
d a r i S e k r e t a r i a t 

1 2 . M e n y a m p a i k a n d r a f t s u r a t u s u l a n p e r u b a h a n 
R U P k e p a d a K e p a l a U L P u n t u k d i t a n d a t a n g a n i 
m e l a l u i S e k r e t a r i a t . 1 

D r a f t s u r a t u s u l a n p e r u b a h a n R U P 1 H a r i D r a f t s u r a t u s u l a n p e r u b a h a n R U P 
d i t e r i m a K e p a l a 

1 2 . M e n y a m p a i k a n d r a f t s u r a t u s u l a n p e r u b a h a n 
R U P k e p a d a K e p a l a U L P u n t u k d i t a n d a t a n g a n i 
m e l a l u i S e k r e t a r i a t . 

1 ' 
D r a f t s u r a t u s u l a n p e r u b a h a n R U P 1 H a r i D r a f t s u r a t u s u l a n p e r u b a h a n R U P 

d i t e r i m a K e p a l a 

1 3 . M e l a k s a n a k a n r a p a t k o o r d i n a s i p e n g k a j i a n u l a n g 
R U P . s e r t a m e m b u a t b e r i t a a c a r a h a s i l r a p a t d a n 
m e n a n d a t a n g a n i n y a 

t 
D r a f t s u r a t u s u l a n p e r u b a h a n R U P 1 H a r i D r a f t s u r a t u s u l a n p e r u b a h a n R U P 

t e r t a n d a n g a n i 

1 3 . M e l a k s a n a k a n r a p a t k o o r d i n a s i p e n g k a j i a n u l a n g 
R U P . s e r t a m e m b u a t b e r i t a a c a r a h a s i l r a p a t d a n 
m e n a n d a t a n g a n i n y a 

D r a f t s u r a t u s u l a n p e r u b a h a n R U P 1 H a r i D r a f t s u r a t u s u l a n p e r u b a h a n R U P 
t e r t a n d a n g a n i 

1 3 . M e l a k s a n a k a n r a p a t k o o r d i n a s i p e n g k a j i a n u l a n g 
R U P . s e r t a m e m b u a t b e r i t a a c a r a h a s i l r a p a t d a n 
m e n a n d a t a n g a n i n y a 

D r a f t s u r a t u s u l a n p e r u b a h a n R U P 1 H a r i D r a f t s u r a t u s u l a n p e r u b a h a n R U P 
t e r t a n d a n g a n i 

1 4 . M e n g i n v e n t a r i s a s i . m e m i m p a n , d a n 
m e n y a m p a i k a n s u r a t u s u l a n p e r u b a h a n R U P t ' a n g 
t e l a h d i t a n d a t a n g a n i K e p a l a U L P ( a s l i d i s a m p a i k a n 
k e p a d a P o k j a U L P d a n s a l i n a n d i k i r i m k a n k e p a d a 
P A / K P A m e l a l u i P P K ) . 

D r a f t s u r a t u s u l a n p e r u b a h a n R U P 1 H a n D r a f t s u r a t u s u l a n p e r u b a h a n R U P 
t e r t a n d a n g a n i 

1 4 . M e n g i n v e n t a r i s a s i . m e m i m p a n , d a n 
m e n y a m p a i k a n s u r a t u s u l a n p e r u b a h a n R U P t ' a n g 
t e l a h d i t a n d a t a n g a n i K e p a l a U L P ( a s l i d i s a m p a i k a n 
k e p a d a P o k j a U L P d a n s a l i n a n d i k i r i m k a n k e p a d a 
P A / K P A m e l a l u i P P K ) . 

D r a f t s u r a t u s u l a n p e r u b a h a n R U P 1 H a n D r a f t s u r a t u s u l a n p e r u b a h a n R U P 
t e r t a n d a n g a n i 

1 4 . M e n g i n v e n t a r i s a s i . m e m i m p a n , d a n 
m e n y a m p a i k a n s u r a t u s u l a n p e r u b a h a n R U P t ' a n g 
t e l a h d i t a n d a t a n g a n i K e p a l a U L P ( a s l i d i s a m p a i k a n 
k e p a d a P o k j a U L P d a n s a l i n a n d i k i r i m k a n k e p a d a 
P A / K P A m e l a l u i P P K ) . 

D r a f t s u r a t u s u l a n p e r u b a h a n R U P 1 H a n D r a f t s u r a t u s u l a n p e r u b a h a n R U P 
t e r t a n d a n g a n i 

1 4 . M e n g i n v e n t a r i s a s i . m e m i m p a n , d a n 
m e n y a m p a i k a n s u r a t u s u l a n p e r u b a h a n R U P t ' a n g 
t e l a h d i t a n d a t a n g a n i K e p a l a U L P ( a s l i d i s a m p a i k a n 
k e p a d a P o k j a U L P d a n s a l i n a n d i k i r i m k a n k e p a d a 
P A / K P A m e l a l u i P P K ) . 

D r a f t s u r a t u s u l a n p e r u b a h a n R U P 1 H a n D r a f t s u r a t u s u l a n p e r u b a h a n R U P 
t e r t a n d a n g a n i 

1 5 . M e n e r i m a . m e m p e l a j a r i , d a n m e n y a m p a i k a n s u r a t 
u s u l a n p e r u b a h a n R U P k e p a d a P A / K P A . 

S u r a t u s u l a n p e r u b a h a n R U P 1 H a r i S u r a t u s u l a n p e r u b a h a n R U P d i t e r i m a P A / 
K P A 

1 6 . M e n e r i m a s a l i n a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P . a t a u 
s a l i n a n S u r a t U s u l a n P e r u b a h a n R U P d a n 
m e m p e l a j a r i u s u l a n p e r u b a h a n R U P j a n g 
d i a j u k a n . 

^ J i k a m e n \ e t u j u i u s u l a n p e r u b a h a n 
R U P m a k a m e r e v i s i r e n c a n a k e r j a 
a n g g a r a n ( R K A ) d a n r e n c a n a 
u m u m p e n g a d a a n ( R U P ) ; 

1, J i k a t i d a k m e n y e t u j u i u s u l a n p e r u b a h a n 
R U P m a k a m e n g i n f o r m a s i k a n k e p a d a P P K 
u n t u k m e l a n j u t k a n p r o s e s 
p e n g a d a a n 

B e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P a t a u 
s u r a t u s u l a n p e r u b a h a n R U P 

1 H a r i ] S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P . a t a u s a l i n a n 
s u r a t u s u l a n p e r u b a h a n R U P ; 

2 . R e v i s i r e n c a n a k e r j a a n g g a r a n 

( R K A ) ; 

3 R e v i s i r e n c a n a u m u m p e n g a d a a n 

( R U P ) ; 

4 . P P K m e n d a p a t i n f o r m a s i u n t u k 
m e l a n j u t k a n p r o s e s p e n g a d a a n . 

1 6 . M e n e r i m a s a l i n a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P . a t a u 
s a l i n a n S u r a t U s u l a n P e r u b a h a n R U P d a n 
m e m p e l a j a r i u s u l a n p e r u b a h a n R U P j a n g 
d i a j u k a n . 

^ J i k a m e n \ e t u j u i u s u l a n p e r u b a h a n 
R U P m a k a m e r e v i s i r e n c a n a k e r j a 
a n g g a r a n ( R K A ) d a n r e n c a n a 
u m u m p e n g a d a a n ( R U P ) ; 

1, J i k a t i d a k m e n y e t u j u i u s u l a n p e r u b a h a n 
R U P m a k a m e n g i n f o r m a s i k a n k e p a d a P P K 
u n t u k m e l a n j u t k a n p r o s e s 
p e n g a d a a n 

J 

B e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P a t a u 
s u r a t u s u l a n p e r u b a h a n R U P 

1 H a r i ] S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P . a t a u s a l i n a n 
s u r a t u s u l a n p e r u b a h a n R U P ; 

2 . R e v i s i r e n c a n a k e r j a a n g g a r a n 

( R K A ) ; 

3 R e v i s i r e n c a n a u m u m p e n g a d a a n 

( R U P ) ; 

4 . P P K m e n d a p a t i n f o r m a s i u n t u k 
m e l a n j u t k a n p r o s e s p e n g a d a a n . 

1 6 . M e n e r i m a s a l i n a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P . a t a u 
s a l i n a n S u r a t U s u l a n P e r u b a h a n R U P d a n 
m e m p e l a j a r i u s u l a n p e r u b a h a n R U P j a n g 
d i a j u k a n . 

^ J i k a m e n \ e t u j u i u s u l a n p e r u b a h a n 
R U P m a k a m e r e v i s i r e n c a n a k e r j a 
a n g g a r a n ( R K A ) d a n r e n c a n a 
u m u m p e n g a d a a n ( R U P ) ; 

1, J i k a t i d a k m e n y e t u j u i u s u l a n p e r u b a h a n 
R U P m a k a m e n g i n f o r m a s i k a n k e p a d a P P K 
u n t u k m e l a n j u t k a n p r o s e s 
p e n g a d a a n 

? 

B e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P a t a u 
s u r a t u s u l a n p e r u b a h a n R U P 

1 H a r i ] S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P . a t a u s a l i n a n 
s u r a t u s u l a n p e r u b a h a n R U P ; 

2 . R e v i s i r e n c a n a k e r j a a n g g a r a n 

( R K A ) ; 

3 R e v i s i r e n c a n a u m u m p e n g a d a a n 

( R U P ) ; 

4 . P P K m e n d a p a t i n f o r m a s i u n t u k 
m e l a n j u t k a n p r o s e s p e n g a d a a n . 

1 6 . M e n e r i m a s a l i n a n b e r i t a a c a r a h a s i l 
r a p a t k o o r d i n a s i k a j i u l a n g R U P . a t a u 
s a l i n a n S u r a t U s u l a n P e r u b a h a n R U P d a n 
m e m p e l a j a r i u s u l a n p e r u b a h a n R U P j a n g 
d i a j u k a n . 

^ J i k a m e n \ e t u j u i u s u l a n p e r u b a h a n 
R U P m a k a m e r e v i s i r e n c a n a k e r j a 
a n g g a r a n ( R K A ) d a n r e n c a n a 
u m u m p e n g a d a a n ( R U P ) ; 

1, J i k a t i d a k m e n y e t u j u i u s u l a n p e r u b a h a n 
R U P m a k a m e n g i n f o r m a s i k a n k e p a d a P P K 
u n t u k m e l a n j u t k a n p r o s e s 
p e n g a d a a n 

B e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P a t a u 
s u r a t u s u l a n p e r u b a h a n R U P 

1 H a r i ] S a l i n a n b e r i t a a c a r a h a s i l r a p a t 
k o o r d i n a s i k a j i u l a n g R U P . a t a u s a l i n a n 
s u r a t u s u l a n p e r u b a h a n R U P ; 

2 . R e v i s i r e n c a n a k e r j a a n g g a r a n 

( R K A ) ; 

3 R e v i s i r e n c a n a u m u m p e n g a d a a n 

( R U P ) ; 

4 . P P K m e n d a p a t i n f o r m a s i u n t u k 
m e l a n j u t k a n p r o s e s p e n g a d a a n . 



No. Aktivitas 
Pelaksana 

PA/KPA PPK Kepala 
ULP 

Sekretariat 
ULP 

Pokja ULP Kelengkapan 
Pelaksana 

Waktu Output KETERANGAN 

1 7 . M e n e t a p k a n R K A d a n R U P y a n g t e l a h d i r e v i s i 
b e r d a s a r k a n h a s i l p e l a k s a n a a n k a j i u l a n g a t a u 
s u r a t u s u l a n p e r u b a h a n R U P . 

1 R e v i s i r e n c a n a k e r j a 
a n g g a r a n ( R K A ) 

2 R e v i s i r e n c a n a u m u m 
p e n g a d a a n ( R U P ) 

3 H a r i 1 . R e v i s i R e n c a n a K e r j a d a n A n g g a r a n 
R K A d i t e t a p k a n 

2 . R e v i s i r e n c a n a u m u m p e n g a d a a n ( R U P ) 
d i t e t a p k a n 

1 8 . M e n g u m u m k a n u l a n g R U P d a n m e n y e r a h k a n n y a 
k e p a d a P P K d a n K e p a l a U L P 

1 H a r i P e n g u m u m a n u l a n g R U P 
R e v i s i R U P 

1 9 . M e n e r i m a R U P y a n g t e l a h d i r e v i s i 
d a n m e m p e r s i a p k a n p r o s e s p e n y u s u n a n 
R e n c a n a P e l a k s a n a a n P e n g a d a a n ( R P P ) . 

2 M e n e r i m a R U P y a n g t e l a h d i r e v i s i 

R e v i s i R U P 
H a r i P e n g u m u m a n u l a n g R U P 

( ) 

2 0 . M e l a n j u t k a n p r o s e s p e n g a d a a n I n f o r m a s i u n t u k m e l a n j u t k a n p r o s e s 
p e n g a d a a n 

1 H a r i I n f o r m a s i u n t u k m e l a n j u t k a n p r o s e s 
p e n g a d a a n d i t e r i m a 

Tota l Waktu Penye l e s a i an 

GUBERNUR 

NURbiN BASIRUN 



1 

Lampi ran III : K E P U T U S A N G U B E R N U R K E P U L A U A N RIAU 
Nomor 
Tanggal : 

BIRO ADMINISTRASI LAYANAN PENGADAAN 
SEKRETARIAT DAERAH PROVINSI KEPULAUAN RIAU 

Nomor S O P 

BIRO ADMINISTRASI LAYANAN PENGADAAN 
SEKRETARIAT DAERAH PROVINSI KEPULAUAN RIAU 

Tanggal Pembuatan 

BIRO ADMINISTRASI LAYANAN PENGADAAN 
SEKRETARIAT DAERAH PROVINSI KEPULAUAN RIAU 

Tanggal Revisi 

BIRO ADMINISTRASI LAYANAN PENGADAAN 
SEKRETARIAT DAERAH PROVINSI KEPULAUAN RIAU 

Tanggal Efektif 

BIRO ADMINISTRASI LAYANAN PENGADAAN 
SEKRETARIAT DAERAH PROVINSI KEPULAUAN RIAU 

Pin. Kepala Administras i Lnyanan Pengadaan 
Kabag. Administrasi dan/peinbindan Pengadaan Ba rang/Jasa 

Ir. ZA lTUl fSYAFARA.M.M. 
NIP. 19680808 199403 2 020 BIRO ADMINISTRASI LAYANAN PENGADAAN 

SEKRETARIAT DAERAH PROVINSI KEPULAUAN RIAU NAMA SOP SOP MANAJEMEN KONTRAK 

D a s a r H u k u m : K u a l i f l k a s l P e l a k s a n a : 
1 Peraturan Presiden Nomor b4 l a h u n 2U1U tentang Pengadaan t i a r ang/Jasa Pemermtah dan perubahannya. 
2 Peraturan Menteri Da lam Negeri Nomor 52 T a h u n 2011 tentang Standar Operasional Prosedur Di 

L ingkungan Pemerintah Provinsi dan Kabupaten / Kota 
3 Menteri Pendayagunaan Aparatur Negara dan Reformasi Birokras i No 35 T a h u n 2012 tentang 

Pedoman Penyusunan Standar Operasional Prosedur Administrasi Pemerintahan 
4 Peraturan Kepala Lembaga Kebi jakan Pengadaan Ba r ang/Jasa Pemerintah Nomor 18 T a h u n 2012 tentang 

E -Tendermg 
5 Peraturan Bupat i Banyuas in No. 18 T a h u n 2016 tentang Pembentukan Bagian Fasi l i tas i Pengadaan Barang dan 

B a r a n g / J a s a Pemerintah Lingkup Pemerintah Kabupaten B a n y u a s i n 

1 Kepala ULP : Mengkoordmir berkas pembentahuan S P P B J 
2 Pokja ULP : membuat , menyampaikan dan memahami berkas pembentahuan S P P B J 
3 PPK : m a m p u mengelola kontrak sesua i aturan yang ber laku 
4 Penyedia : m a m p u me laksanakan pekerjaan sesua i dengan kontrak 

P e r i n g a t a n : P e r a l a t a n / P e r l e n g k a p a n : 
1 Pe l aksana bertanggung jawab atas pe laksanaan aktivitas yang telah d i l akukan dan ditetapkan. 
2 Segala bentuk penyimpangan atas mutu b a k u terkait perlengkapan, waktu m a u p u n output 

dikategorikan sebagai bentuk kegagalan yang h a r u s dipertanggungjawabkan oleh pelaksana. 
3 J i k a prosedur tidak d i laksanakan, Pelayanan Pengadaan B a r a n g / J a s a tidak dapat d i l aksanakan 
4 D iper lukan koordinasi dengan se luruh stake holder yang terkait 
5 Pe l aksanaan Pengadaan Ba rang/Jasa Pemerintah memer lukan perencanaan waktu tahapan yang tepat. 
6 J i k a D o k u m e n Rencana Umum Pengadaan dan Dokumen Rencana Pe laksanaan Pengadaan tidak/ 

terlambat d i tenma oleh ULP meika Proses Pengadaan Ba r ang/Jasa Pemerintah tidak dapat d i l aksanakan 
sesua i dengan waktu yang ditetapkan da lam SOP 

1 B e n t a Acara t las i l Pelelangan / seleksi 
2 S P P B J 
3 Dokumen Penawaran 
4 Dokumen Kual i l ikas i 

K e t e r k a i t a n : P e n c a t a t a n / P e n d a t a a n 

1 S O P P e n y u s u n a n Rencana Pe laksanaan Pengadaan 

2 S O P Pemi i ihan Penyedia 

1 Copy berkas berkas terkait S P P B J dicatat dan didokumentas ikan sebagai data elektonik dan 
manua l da lam kears ipan Sekretariat ULP 

2 Be rka s berkas terkait S P P B J dicatat dan d idokumentas ikan dalam berkas Pokja ULP 



S O P B I A N A J E M E N K O N T R A K 

U R A I A N P R O S E D U R 
P E L A K S A N A M U T U B A K U 

K E L E N G K A P A N W A K T U 
P E L A K S A N A A N 

K E T E R A N G A N 

K e p a l a U L P M e n g e s a h k a n p r o s e s h a s i l p e l e l a n g a n d a n 
m e m e r i n t a h k a n k e p a d a P o k j a u n t u k d i p r o s e s l e b i h l a n j u t 

P o k j a m e n y e r a h k a n p r o s e s h a s i l p e l e l a n g a n k e p a d a P P K 

P P K m e n e r b i t k a n S u r a t P e n u n j u k a n P e n g a d a a n S P P B J 
k e p a d a p e n y e d i a 

P e n y e d i a m e n y e r a h k a n J a m i n a n P e l a k s a n a a n 

P e n y e d i a d a n P P K m e n a n d a t a n g a n i D o k u m e n K o n t r a k P B J 

P P K m e n e r b i t k a n s u r a t p e s a n a n u n t u k b a r a n g d a n S P M K 
u n t u k k o n s t r u k s i d a n J a s a 

P e n y e d i a m e n y e l e s a i k a n / m e l a k s a n e i k a n p r o s e s P B J 
s e s u a i j a d w a l w a k t u p e l a k s a n a a n y a n g t e r t u a n g d a l a m 
K o n t r a k d a n J i k a t e r j a d i p e r u b a h a n s i g n i f i k a n k o n d i s i 
l a p a n g a n m a k a b i s a d i l a k u k a n p e r u b a h a n k o n t r a k s e s u a i 
k e s e p a k a t a n P P K d a n P e n y e d i a 

P e l a k s a n a a n K o n t r a k s e l e s a i p e n y e d i a m e n g a j u k a n 
P e n c a i r a n d a n a k e p a d a P P K 

T i m P P H P m e n y e r a h k a n B A h a s i l p e m e r i k s a a n k e p a d a P P K 

K e p a l a U L P m e n g e s a h k a n h a s i l 
p e l e l a n g a n k e p a d a P o k j a U L P 

P o k j a U L P m e m b e r i k a n h a s i l 
p e l e l a n g a n k e p a d a P P K 

P P K m e n e r b i t k a n S P P B J 

P e n y e d i a m e m b e r i k a n j a m i n a n 
p e l a k s a n a a n 

K e d u a b e l a h p l h a k m e n a n d a t a n g a n i 
k o n t r a k 

P P K h a r u s k o n t r o l t e r h a d a p s u r a t 
p e s a n a n d i k e l u a r k a n 

P e n y e d i a m e n y e l e s a i k a n p e k e r j a a n 
s e s u a i k o n t r a k 

- P e n y e d i a m e n g a j u k E i n p r o s e s 
p e m b a y a r a n 

- P P H P m e m a s t i k a n k e s e s u a i a n 
p e l a k s a n a a n d e n g a n k o n t r a k 

- P P H P m e l a k u k a n c e k k e l a p a n g a n 
d e n g a n m e l i h a t k u a l i t a s d a n 
k u a n t i t a s s e s u a i d e n g a n k o n t r a k 

- A p a b i l a m a s i h t e r d a p a t 
k e k u r a n g a n h a r u s d i c a n t u m k a n 
d a l a m B e r i t a A c a r a d a n d i p e r b a i k i 

1 H a r i 

1 H a r i 

2 H a r i 

S e s u a i 
p e l a k s a n a a n 
k o n t r a k 

B e r k a s h a s i l p r o s e s 

- b e r k a s h a s i l p r o s e s p e l e l a n g a n 

D o k u m e n K o n t r a k 

- L a p o r a n K c m a j u a n b u l a n a n 

- L a p o r a n A k h i r 

2 H a r i - B A P H O / F H O 

P o k j a m e n g e c e k k e m b a l i k e 
s i s t e m S P S E 

P o k j a U L P h a r u s m e m a s t i k a n 
B e r i t a A c a r a h a s i l p e l e l a n g a n 
d i t e r i m a P P K 

P P K m e m a s t i k a n s e g e r a 
m e n e r b i t k a n S P P B J 

P e n y e d i a m e m a s t i k a n j a m i n a n 
p e l a k s a n a a n d a p a t s e s u a i 
{ j e r a t u r a n 

P e n y e d i a d a n P o k j a h a r u s 
s e p a k a t s e s u a i a t u r a n 

P P K m e l a k u k a n k o n t r o l l e b i h 
k e t a t 

P P K m e n g o n t r o l p r o g r e s 
p e k e r j a a n d e n g a n k e t a t 

P P K m e n g o n t r o l d e n g a n 
m e m e r i n t a h k a n p e n g a w a s d a n 
T i m P P H P m e l a k u k a n c e k 
p e k e r j a a n d e n g a n b e n a r 

P P K h a r u s m e m a s t i k a n 
p > e l a k s a n a a n d i l a p a n g a n d e n g a n 
k e n y a t a a n / r e a l d i l a p a n g a n 



U R A I A N P R O S E D U R 
P E L A K S A N A M U T U B A K U 

K E L E N G K A P A N W A K T U 
P E L A K S A N A A N 

K E T E R A N G A N 

P P K m e n g a j u k a n p e r m o h o n a n p e n c a i r a n d a n a k e p a d a 
P A / K P A d e n g a n m e l a m p i r k a n B e r i t a A c a r a s e r a h t e r i m a 
h a s i l p e m e r i k s a a n p e k e r j a a n u n t u k p r o s e s P B J p e k e r j a a n 
b a r a n g , j a s a l a i n n y a d a n k o n s u l t a n s i . U n t u k B P J 
p e k e r j a a n K o n s t r u k s i B e r i t a A c a r a s e r a h t e r i m a h a s i l 
p e m e r i k s a a n p e k e r j a a n t a h a p p e r t a m a . 

P P K m e m i n t a k e p a d a T i m P P H P m e m e r i k s a h a s i l 
p e k e r j a a n y a n g d i l a k s a n a k a n o l e h p e n y e d i a d a n B e r i t a 
A c a r a s e r a h t e r i m a h a s i l p e m e r i k s a a n p e k e r j a a n t a h a p 

PPK m e m p r o s e s p e n c a i r a n d a n a a t a u p e m b a y a r a n p e k e r j a a n 
* ^ s e l e s a i ^ 

- P P K m e n g a j u k a n p e r m o h o n a n 
p e n c a i r a n d a n a 

- B e r i t a A c a r a P e m e r i k s a a n 
p e r t a m a d i p r o s e s u n t u k l a m p i r a n 

T i m P P H P m e l a k u k a n p e m e r i k s a a n 
s e s u a i d o k u m e n k o n t r a k 

P P K m e m p r o s e s p e n c a i r a n d a n a , 5 
% p e m e l i h a r a a n 

1 H a r i - B A P H O / F H O 

1 H a r i 

- B A P H O / F H O 

H a s i l P B J 

PPK m e n e l i t i d a n e v a l u a s i s e c a r a 
l e n g k a p d a n d e t a i l 

- P P H P m e m a s t i k a n p e l a k s a n a a n 
d i l a p a n g a n s e s u a i d e n g a n 
k o n t r a k 

- mel£qx)rkan h a s i l p e m e r i k s a a n 
k e P P K 

P P K m e m a s t i k a n p r o s e s 
p e m b a y a r a n 5 % d e n g a n b e n a r 

GUBERNUR 

>IN BASIRUN 



3 . S t a n d a r O p e r a s i o n a l P r o s e d u r P e m i i i h a n P e n y e d i a B a r a n g / J a s a ( M e t o d e 
P a s c a k u a l i f i k a s i 1 S a m p u i ) s e b a g a i m a n a - d i s e b u t k a n d a l a m L a m p i r a n i i i y a n g 
m e r u p a k a n b a g i a n t i d a k t e r p i s a b k a n d a r i P e r a t u r a n G u b e r n u r i n i . 

4 . S t a n d a r O p e r a s i o n a l P r o s e d u r D o k u m e n K o n t r a k s e b a g a i m a n a d i s e b u t k a n 
d a i a m L a m p i r a n I V y a n g m e r u p a k a n b a g i a n t i d a k t e r p i s a b k a n d a r i 
P e r a t u r a n G u b e r n u r i n i . 

P a s a l 2 

P e r a t u r a n G u b e r n u r i n i m e m u l a i b e r l a k u p a d a t a n g g a l d i u n d a n g k a n . 

' ' • • • . * 4 

A g a r s e t i a p o r a n g m e n g e t a h u i n y a , m e m b r i n t a h k a n p e n g u n d a n g a n P e r a t u r a n 
G u b e r n u r i n i d e n g a n peil£mpatanny^^,a(iam B e r i t a D a e r a h P r o v i n s i K e p u l a u a n 
R i a u . 4 1 ' W f ' A j t ^ r v ^'3TP<''-| LA-'AVAW PENG/iDAAN 1 C 

h \ f t i R O A O M 
i 

N ' S i i . A ' J p - ' w A f i C U N . J I 
0 

-V • r ; ,1 - i G A M - t R f c i t K M A N J 
% f D I N A S ' . u J i A I L 

" r i ^ i C A M t E K U W A ! ^ 
!C ; D M A G ! - ^ , . i U r C l L D A M l l E K E f l G A H 
1 1 DINAS 1 . : R ; ".N D A N P E R O A G A N G A N 

I l  Olt'VSFEI-V Om M f W f l A N TERFAG'J SAO fi.Tiyi 
l s o i N A S >;•- '',,AN D , \ , " P E . f ? I K A N A N 

" V I S A f A i 

D i u n d a n g k a n d i T a n j u n g p i n a n g 
p a d a b a n g g a i " 3 - ^e-^f^*" %m4^-s . . , „ m 

S E K R E T A R I S DAERAH 
PROVINSI KEPULAUAN 

D i t e t a p k a n d i T a n j u n g p i n a n g 
p a d a t a n g g a l 2 b " e p - " 

\ GUBERNUR KEPULAUAN R I A u f i l 

RDIN BASIRUN 

T. S.^ARIF FADILLAH 

B E R I T A ' D A E R A H P R O W N S I k e p u l a u a n r i a u - i A H U N 2 0 1 7 N O M O R - i 3 q 



No. 

2 1 . 

2 2 

2 3 . 

Aktivitas 

M e n y a m p a i k a n B e r i t a A c a r a H a s i l P e l e l a n g a n 
/ S e l e k s i k e p a d a P P K m e l a l u i K e p a l a U L P 

M e n e r i m a B e r i t a h a s i l P e l a n g a n / S e l e k s i 

P P K m e n e r b i t k a n S P P B J 

Pelaksana 
Pokja ULP Peserta Kepala 

ULP 
PPK APIP PA/KPA 

Pelaksana 

Kelengkapan 

B A H F / B A H S 

S u r a t P e n g a n t a r d a n 
B A H P / B A H S 

L c m b a r d i s p o s i s i d a n s u r a t 
p e r n y a t a a n e \ ' a l u a s i u l a n g / 
l e l a n g g a g a l 

Waktu Output 

S u r a t P e n g a n t a r d a n B A H P / B A H S 

D r a f t S P P B J 

P e r s i a p a n e v a l u a s i u l a n g / l e l a n g g a g a l 

KETERANGAN 

T e r k a i t S O P S e l e k s i d a n K l a r i f i k a s i 
D o k u m e n P e n a w a r a n . 

P A 

M m 0 1 

1 i 
5 

i -* 

i 

i 

•••^..MttUSlRAGi i»EREKONOMiAN 

c'O AU»*!N!STRAS! LAYANAN P E N G A D A A N 

B i R O A D M i N i S T R A S i P E M B A N G U I U N 

a i 

^UBERNUB KEPULAUAN RI/ 

RDIN BASIRUN 



No. Akt iv i tas 
Pelaksana 

PA/KPA PPK Kepala 
ULP 

Sekretariat 
ULP 

Pokja ULP Kelengkapan 
Pelaksana 

Waktu Output KETERANGAN 

1 7 . M e n e t a p k a n R K A d a n R U P y a n g t e l a h d i r e v i s i 
b e r d a s a r k a n h a s i l p e l a k s a n a a n k a j i u l a n g a t a u 
s u r a t u s u l a n p e r u b a h a n R U P . 

1 R e v i s i r e n c a n a k e r j a 
a n g g a r a n ( R K A ) 

2 R e v i s i r e n c a n a u m u m 
p e n g a d a a n ( R U P ) 

3 H a r i 1 . R e v i s i R e n c a n a K e r j a d a n A n g g a r a n 
R K A d i t e t a p k a n 

2 . R e v i s i r e n c a n a u m u m p e n g a d a a n ( R U P ) 
d i t e t a p k a n 

1 8 . M c n g u m u m k a n u l a n g R U P d a n m e n y e r a h k a n n y a 
k e p a d a P P K d a n K e p a l a U L P 

H a r i P e n g u m u m a n u l a n g R U P 
R e v i s i R U P 

1 9 . M e n e r i m a R U P y a n g t e l a h d i r e v i s i 
d a n m e m p e r s i a p k a n p r o s e s p e n y u s u n a n 
R e n c a n a P e l a k s a n a a n P e n g a d a a n ( R P P ) . 

M e n e r i m a R U P y a n g t e l a h d i r e v i s i 

CD 
1 H a r i 

R e v i s i R U P 
P e n g u m u m a n u l a n g R U P 

2 0 . M e l a n j u t k a n p r o s e s p e n g a d a a n I n f o r m a s i u n t u k m e l a n j u t k a n p r o s e s 
p e n g a d a a n 

1 H a r i I n f o r m a s i u n t u k m e l a n j u t k a n p r o s e s 
p e n g a d a a n d i t e r i m a 

Tota l Waktu Penye l e s a i an 

on 
UBERNUR KEPULAUAN RIAU 

•>C^ A m - M m t i A S i LA i'AWAff F-LNSaOAa,-; j 
1^ "Vy 

1. 
titWftSptRfj '/i^A.*! • > ?! <r\%l^Vfi F - . - kJR iSAK 
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P E L A K S A N A M U T U B A K U 
NO U R A I A N P R O S E D U R S K P D U L P P P H P P E N Y E D L A K E L E N G K A P A N W A K T U O U T P U T K E T E R A N G A N 

P P K K E P A L A P O K J A 
P E N Y E D L A 

P E L A K S A N A A N 
1 0 . P P K m e n g a j u k a n p e r m o h o n a n p e n c E i i r a n d a n a k e p a d a 

P A / K P A d e n g a n m e l a m p i r k a n E J e r i t a A c a r a s e r a h t e r i m a 
h a s i l p e m e r i k s a a n p e k e r j a a n u n t u k p r o s e s P B J p e k e r j a a n 
b a r a n g , j a s a l a i n n y a d a n k o n s u l t a n s i . U n t u k B P J 
p e k e r j a a n K o n s t r u k s i B e r i t a A c a r a s e r a h t e r i m a h a s i l 
p e m e r i k s a a n p e k e r j a a n t a h a p p e r t a m a . 

- P P K m e n g a j u k a n p e r m o h o n a n 
p e n c a i r a n d a n a 

- B e r i t a A c a r a P e m e r i k s a a n 

1 H a r i - B A P H O / F H O P I * K m e n e l i t i d a n e v a l u a s i s e c a r a 
l e n g k a p d a n d e t a i l 

P P K m e n g a j u k a n p e r m o h o n a n p e n c E i i r a n d a n a k e p a d a 
P A / K P A d e n g a n m e l a m p i r k a n E J e r i t a A c a r a s e r a h t e r i m a 
h a s i l p e m e r i k s a a n p e k e r j a a n u n t u k p r o s e s P B J p e k e r j a a n 
b a r a n g , j a s a l a i n n y a d a n k o n s u l t a n s i . U n t u k B P J 
p e k e r j a a n K o n s t r u k s i B e r i t a A c a r a s e r a h t e r i m a h a s i l 
p e m e r i k s a a n p e k e r j a a n t a h a p p e r t a m a . p e r t a m a d i p r o s e s u n t u k i a m p i r a n 

1 1 . P P K m e m i n t a k e p a d a T i m P P H P m e m e r i k s a h a s i l 
p e k e r j a a n y a n g d i l a k s a n a k a n o l e h p e n y e d i a d a n B e r i t a 
A c a r a s c r a h I c r i m a h a s i l p e m e r i k s a a i n p e k e r j a a n t a h a p 

J T i m P P H P m e l a k u k a n p e m e r i k s a a n 
s e s u a i d o k u m e n k o n t r a k 

1 H a r i - B A P H O / F H O - P P H P m e m a s t i k a n p e l a k s a n a a n 
d i l a p a n g a n s e s u a i d e n g a n 
k o n t r a k 

- m e l a p o r k a n h a s i l p e m e r i k s a a n 
k e P P K 

P P K m e m i n t a k e p a d a T i m P P H P m e m e r i k s a h a s i l 
p e k e r j a a n y a n g d i l a k s a n a k a n o l e h p e n y e d i a d a n B e r i t a 
A c a r a s c r a h I c r i m a h a s i l p e m e r i k s a a i n p e k e r j a a n t a h a p 

T i m P P H P m e l a k u k a n p e m e r i k s a a n 
s e s u a i d o k u m e n k o n t r a k 

- P P H P m e m a s t i k a n p e l a k s a n a a n 
d i l a p a n g a n s e s u a i d e n g a n 
k o n t r a k 

- m e l a p o r k a n h a s i l p e m e r i k s a a n 
k e P P K 

1 2 . P P K m e m p r o s e s p e n c a i r a n d a n a a t a u | > e m b a y a r a n p e k e r j a a n , ( , \ P P K m e m p r o s e s p e n c a i r a n d a n a , 5 1 H a r i H a s i i I ' B J 
\ J % p e m e l i h a r a a n P P K m e m a s t i k a n p r o s e s 

p e m b a y a r a n 5 % d e n g a n t j e n a r 

g ' A F K C 
. mOHIAK: 

D i 

JMINISTKASIP E R E K O N O M I A N 

A O M i N I S T R A S I L A Y A N A N P E N G A D A A N 
i A D M I N I S T R A S I P E M B A N G U N A N 

; i PE!<.ERJAA.« UiiUM, KW.TW.S RUWC- m rUirA/JjiAli 

i j A S ? C n l / " ^ \ n A n D t - j i KA'iVASAri F E n a L i K i j a A N 

. . . INAS P E R H U B U N G A N 

GUBERNUR KEPULAUAN RIAU 

DI.HAS UHGKUNaA.N .HID'JP DAN K.E!!UTA.*;Afj 
i DINAS KOPERASl, U£A:iA K E C i l SAN ^dSNtifGAH j 

4 

14 
! ' 7 r 

D I N A S P E R I N 0 U 3 T R I A N D A N PERDAG?.WAAW| 

O I N A S K E L A U T A N D.AN P E . ^ I K A N A N T 

DINAS P A R I W I S A T A 

. j p c p f . 

f 
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No. 
Akt iv i tas* P P K K e p a l a 

U I , P 
S e k r e t a r i a t 

H I P 

P o k j a U L P 

M e l a k s a n a k a n R a p a t P e r s i a p a n P e m i i i h a n 
P e n y e d i a . 

'A/KPA-^ K e l e n g k a p a n > 

P e l a k s a n ^ I 

Waktiit •KETERANGANi 

D o k u m e n R U P d a n 
R P P r e v i s i 

H a l - h a i y a n g d i b a h a s p e m i i i h a n s i s t e m 
p e n g a d a a n t a h a p a n m e t o d e p e n i l a i a n 
k u a J i f i k a s i p e n y u s u n a n j a d w a l 
p e m i i i h a n p e n y e d i a p e n y u s u n a n 
d o k u m e n p e n g a d a a n 

G U B E R N U R K E P U L A U A N R J A U , 

i ; "UGU A D M i N i S T R A S i U V A f J A N P E N G A D A A N \ Y 
i i 8 1 8 0 A D M I N I S T R A S I P E M S A N G U N A N 

1 in 
. c r u j i w u . y H " ! " ! , r r « « ! . « « . i , . " . g j i j n . l u i j ; » s ;»i«y*-in. 

1 DIfiAS PEKUMAHAN DAN KAWASAN PERMUKIIKAN 
S O I N A S P E R H U B U N G A N 
9 DINAS LINGKUNGA.N HIDUP DAN KEHUTANAN 

10 OINAS KOPERASl, USAHA KECIL DAN MENENGAH 
1 1 D I N A S P E R I N D U S T R I A N D A N P E R D A G A N G A N 
1 2 OINAS P£M.'iAKAN DAN PEUYANAii mm SAIU mi 
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